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ACCIDENT INVESTIGATIONS –  
Invest Now or Pay Later! 

 
 

One of the most often overlooked “opportunities” 
agencies have is the chance to learn from the 
accidents they experience, and by doing so, prevent 
similar occurrences in the future.  A well thought-out 
and executed accident investigation is 
not only required by the State-
mandated (8 CCR 3203) Injury Illness 
Prevention Program (IIPP), it is a 
long-recognized good business 
practice for responding to 
property and liability losses as 
well.   
 
While there are many methods 
for performing accident 
investigations, the ultimate purpose 
is to DO SOMETHING to prevent 
similar losses.  This includes: 
 

a. Take steps to determine the causes 
contributing to an accident.  

 
b. Identify the factors that if removed or 

changed, would have prevented the 
accident.  

 
c. Most important of all, take actions to 

keep events like the accident from 
happening again. 

 
The importance of taking corrective actions cannot be 
emphasized enough!  This includes taking immediate 
action to correct hazards that contribute to losses, 
following-up on long-term actions that may be 
needed, and briefing staff on the findings of accident 
investigations and the status of corrective actions.   
 
Remember, the ultimate purpose for the time and 
energy put into an accident investigation is to prevent 
similar losses.  One of the final and most overlooked 
steps in the investigation process is that of changing 
the investigation’s focus from a narrow perspective 
involving a specific loss, to a broader review of how 

other operations, procedures, and conditions could 
experience the same types of losses.  Once that 
review occurs, actions must be taken to ensure 
accidents in those areas do not occur either. 
 
The JPIA evaluates the quality of accident 
investigations and their results to get an indication of 
a member’s commitment to loss prevention.  The 
following indicators are used in this evaluation: 
 

a. Are accident investigation reports sent to 
the JPIA whenever a workers’ 
compensation claim is made? 

 
b. Do accident investigation reports show the 

actions taken to prevent recurrence of the 
accident?  

 
c. Do agencies have a procedure to follow-up 

the corrective actions until they have been 
completed? 

 
Should there be problems satisfying any of the above 
indicators, the JPIA Risk Management personnel can 
assist members to take advantage of lessons learned 
from accident investigations, through training and/or 
consultations.  Agency supervisors should not, 
however, wait for the JPIA to point out the 
weaknesses in their loss prevention programs.  If 
accident reports are not being completed for every 
accident, if corrective actions are not being taken and 
annotated, or if accident investigation reports are not 
being forwarded to the JPIA for review, agency 
practices and procedures must undergo internal 
changes. 
 
Remember, accomplishing accident investigations 
and applying the lessons learned from them are not 
only a regulatory requirement; they also make good 
business and operations sense.  Ideally, there will 
never be any accidents.  If, however, there are 
accidents, can additional losses of the same kind be 
afforded?  What are you going to do to prevent them?  
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A thorough accident investigation is a good “first 
step”.  The attached “Steps for Effective Accident 
Investigations” can assist that process. 
 

JPIA RISK ASSESSMENT FINDINGS 
 
You might wonder what the JPIA Risk Management 
personnel do when they come to your agency.  The 
goal of Risk Management is to identify ways to reduce 
the potential for property, liability, and workers’ 
compensation losses.  This is accomplished in part by 
reviewing your agency’s loss prevention programs 
and procedures, conducting safety and operations 
training, and by inspecting agency facilities.    
 
Much of what is accomplished in the facility inspection 
is similar to what your agency accomplishes during its 
“periodic” hazard assessments (safety inspections).  
Since Risk Management has a limited one or two day 
view of your agency, it is tremendously important you 
know about the hazards being found.  With that 
knowledge, you can look and correct problems that 
may develop during the entire work year.  The 
following are some of the hazards, procedural errors, 
and potential loss-producers often found during a 
JPIA Risk Assessment: 
 

a. Electric extension cords used in place of 
permanent wiring. 

 
b. Three-pronged electric plugs missing the 

grounding pin.  Plugs with missing pins 
must be removed from service or repaired 
by a qualified electrician. 

 
c. The outer casings of extension cords are 

cut.  The best practice is to remove the 
cord from service. 

 
d. The outer casing of extension cords pulled 

away from plugs.  Once again, the plug 
must be removed from service or repaired 
by a qualified electrician. 

 
e. Failure to 

have labels 
for all circuit 
breakers in 
junction 
boxes.  
Every 
circuit breaker in the panel should be 
labeled.   If a breaker serves no circuit, it 
should be replaced by a blank, or labeled 
as not used.  

f. Failure to inspect fire extinguishers and 
emergency eyewash/showers monthly.  
Extinguisher pressure indicators should 
show good pressure (in the green).  
Eyewash and showers should work 
properly, and the water flowing from them 
should be clean.  Monthly inspections must 
be documented. 

 
g. Failure of emergency response plans to 

identify facility evacuation assembly areas.   
 
Assembly areas must be identified so personnel know 
where to go during a facility evacuation so they can 
be accounted for.  Assembly areas must be located in 
a safe area away from vehicle traffic, overhead 
electrical lines, gas lines, or other hazards that can be 
aggravated by disaster or emergency conditions (fire, 
earthquake, terrorist or workplace violence threat, 
etc.).  Evacuation drills should exercise the use of 
assembly areas. 
 

RISK CONTROL MANUAL - UPDATE 
 
The Cellular Phone Safety Policy and the 
Defensive Driver Training documents found in the 
Risk Control Manual were recently updated.  Please 
check the JPIA’s website at www.acwajpia.com under 
“Resources” then “Risk Control Manual”, to print and 
replace older versions of these forms, to keep your 
Risk Control Manual up-to-date.  Call the JPIA at 
(800) 231-5742, Ext. 3126, or e-mail to 
tlofing@acwajpia.com to receive copies. 
 

WILDFIRE DEFENSIBLE SPACES 
 
The attached “Homeowner’s Guide to Fuel 

Modification” from the San Diego County, is provided 
as a reminder to develop a defensible space around 
all facilities.  Such areas greatly help protect 
structures and equipment from fires and provide safe 
zones for firefighters.   
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ACCIDENT INVESTIGATION PROCESS 
 

STEPS FOR EFFECTIVE ACCIDENT INVESTIGATIONS 
 
STEP 1:  List All Known Facts: 
 
-  List the conditions and events leading to the accident. 
-  Arrange in chronological order. 
 
STEP 2:  Indicate The Causes Of the Accident: 
 
- Indicate the conditions and/or actions that could have contributed directly to 
each fact listed. 
- Factors to Consider: Environment, Design, Procedures, Human Behavior. 
 
STEP 3:  List Corrective Actions For Each Cause: 
 
- Indicate the Immediate & Long-Term actions that can eliminate or reduce the 
risk of similar events. 
 
STEP 4:  Identify Root Causes Of the Accident: 
 
- Identify (highlight, circle, asterisk, etc) the facts which, had they not been 

present, would have kept the accident from happening.  
- These events form a chain-of-events which are the “root” of the accident. 
- The causes associated with these facts are the “Primary” or “Root” Causes. 
 
STEP 5: Select The Corrective Action(S) To Be Implemented: 
 
- Corrective actions for the Root Causes should take priority. 
- Also indicate the person responsible for ensuring each corrective action is fully 
implemented. 
 
STEP 6:  Indicate The Estimated Completion Date (ECD) Of Each Corrective 
Action: 
 
- Indicate the date the corrective action(s) should be completed.   
- Corrective actions for the Root Causes should take priority. 
- If actions are not completed by the ECD, establish a new ECD. 
 
STEP 7:  Follow-Up Corrective Actions Until Completed: 
 
- Periodically review the status of all actions that are not completed. 
- Annotate the date corrective actions are completed. 
 

 








